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Strategic Unhingedness 

For Women Who Build Towers  

in High-Stakes Private Capital  

1. The Myth of Composure in High-Stakes Rooms 

Women are taught that success comes from grace, patience and quiet 

competence. But in male-dominated arenas like private capital, composure is 

often mistaken for compliance. Where the stakes are capital, reputation, 

mandate, and downside ownership, ideas that are not defended are not preserved. Silence is read 

as assent, and assent becomes attribution when outcomes are judged. Strategic unhingedness begins 

when a woman understands this: politeness will not protect her ideas and may expose her to the 

downside of decisions she did not shape. Silence now becomes scapegoating later, when ships sink. 

2. What "Strategic Unhingedness" in High Stakes Really Means 

It isn't emotional instability. It's the refusal to shrink to play small in rooms that expect you to seek 

permission. It's the ability to break rhythm, interrupt hierarchy, and demand accountability without 

apology. It's controlled fire, disruptive enough to reset the tone, precise enough to stay credible. 

3. The Tactics of the Strategically Unhinged Tower Builder 

• Interrupt the interrupters. "Give me five minutes to finish." Calm, direct, unshakable. 
• Name your authority. Unapologetically name-drop your wins, the systems you've built, the 

awards you've earned, the fires you've walked through. You're not boasting; you're verifying 

competence in a world that doubts it. Be your own PR engine. Modesty? No. Sis Brag. 

• Refuse mission creep. "Yes, I know tomatoes. Your question is: Are tomatoes red? Well, it 
depends you paid me for onions. For all I know, tomatoes might be purple or orange. That 

can be determined with extra pay." Never let intellectual generosity become professional 

exploitation. 
• Keep grace in the pauses. Never go personal, never be disrespectful, never burn bridges. 

People respect fighters; they don't respect the personally disrespectful. 

• Fight fair, even when others play dirty. Hold your line with precision and integrity. The 
goal isn't chaos; it's credibility under fire.  

• Remember: every confrontation is bulls in the Kraal. Inside, lock horns fiercely; outside, 

you graze side by side as if nothing happened. Always enter the Kraal more prepared than the 

other bulls. You are not there to flex muscle; you are there to prove intellectual dominance. 
Always have your receipts, your notes, your data, your secret PowerPoint decks that can be 

pulled out for a surprise presentation. Let the evidence speak louder than ego. The kraal fight 

is for show ritual - not revenge. Never burn the Kraal. Just remind the other bulls whose horns 

are sharper. Tactical professionalism: fight like rival bulls, then act like humans at peace. 

4. The Emotional Cost and Lesson to Women Builders 

Strategic unhingedness is exhausting. It means carrying the weight of being "the difficult woman" while 

doing twice the work. But the point isn't to be palatable, it's to survive long enough to rewrite the script. 

Don't fear being called mad. Madness is often the name given to women who refuse to play dead. Be 

visionary, kind, spiritual, and fierce all at once. And remember: unfortunately, the most terrifying 
women are the most respected. And never forget: data and spreadsheets are your best allies. In male-

dominated systems and industries, emotion is dismissed, and logic is worshipped, so learn to weaponise 

logic, to make your spreadsheets indisputable. And yes, a little bit of after-victory gloat is allowed. 

But only for a second. Then: return to grace. Remain humble. Win. Smile. Then go back to work. 
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5. Inside the Kraal: Know the Terrain 

In private capital, when you enter the Kraal, the other bulls will almost always be men. 

This is not a complaint. It is a structural reality: capital control, risk decisions, and narrative authority 

remain male-dominated at the levels that matter. 

This does not make clashes personal  -  but it does make them unevenly interpreted. 

What this means in practice 
When a man locks horns with other bulls in the Kraal, he is often read as forceful, decisive, and 

serious. When a woman locks horns with other bulls in the Kraal, she is more likely to be read as 

emotional, difficult, aggressive, or "over-invested." 

This gap is not always about behaviour. It is about expectation. 

How to fight effectively in a male kraal 
Preparation is not optional  -  it is protective. 

Let data carry the aggression. Let structure carry the force. Let calm carry the authority. 

Interrupt cleanly. Name your point once. Return to evidence. 
Do not match volume. Do not mirror ego. Do not perform masculinity to be legible. 

Precision reads as strength in every language. 

Remember what the Kraal is  -  and what it is not. 
The Kraal is a bounded ritual for intellectual dominance: temporary, role-based, and functional. 

It is not a referendum on your character, a social judgment, or a permanent state. 

Inside the Kraal, your job is intellectual dominance. 

Outside the Kraal, you return to being human. 

Fight hard inside. Release outside. 

6. A Necessary Caveat: This Is Not About Fault or Ideology 

The fact that the other bulls are usually men is not a moral accusation. 
Most men did not design the structure  -  they inherited it, adapted to it, and learned to operate inside 

it, just as you are doing now. This is not about blame. It is about navigation. 

Inside the Kraal, outcomes are shaped by incentives, norms, precedent, and pressure  -  not by 

fairness, intent, or virtue. 

You are not there to educate the room.  

You are not there to be liked, a representative, or an example. 

You are there to build your tower. Control the outcome. 

Inside the Kraal, everyone is a bull. Act accordingly: 

 argue with evidence, not emotion 

 treat conflict as functional, not personal 

 respond to pressure with preparation 

You do not gain leverage by opting out of the ritual. 

You gain leverage by executing it cleanly. 

The closing truth: May the best bull win  -  male or female. 
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▣  The Full Discipline:  

Record, Deniability, Scope  -  and Why Women Must Learn 

This Earlier 

In high-stakes private capital, survival is not determined by temperament. 

It is determined by rank, mandate, timing, and exposure. 

In high-stakes systems, plausible deniability is a privilege of hierarchy. 

Those without it must manage risk explicitly - through record, scope discipline, or exit - or be 

managed by the system when outcomes turn. 

1) When you must be on the record 

There are moments when clarity is non-negotiable: 

 when capital is being allocated 

 when downside ownership is being defined 
 when a decision may later be reviewed 

 when silence could reasonably be read as agreement 

In these moments, clarity is protection. 

State your position. Anchor it to evidence. Ensure it is recorded. 

2) When strategic disengagement is rational 

There are moments when restraint is the safer move: 

 when a decision has already been taken 

 when risk is rising but influence is exhausted 

 when visibility increases exposure without changing the outcome 

In these moments, stepping back is risk containment - and, at senior levels, plausible 

deniability. 

Here is the asymmetry: 

 The higher you are, the more plausible deniability you are afforded. Senior actors 

can be indistinct, selective, and ambiguous without penalty. 

 

 The lower you are - especially close to execution, documentation, or external 
visibility - the less deniability you have. For these roles, silence does not protect. It 

concentrates risk. 
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3) When silence is required: mandate and scope discipline 

When an issue is outside your mandate, do not fight and do not opine. 

Say once: “This is outside my mandate.” Then stay out. 

Taking positions on decisions you do not own expands your accountability footprint and 
invites attribution for outcomes you cannot control. 

Silence here is not avoidance. It is scope hygiene. 

4) Why women need this literacy earlier (even though the rules are universal) 

These rules apply to everyone. Their consequences do not land evenly. 

Women are more often positioned in low-deniability roles - execution, documentation, 

governance framing, external credibility. In ESG-sensitive environments, women may also 
be brought into leadership-facing roles for optics and legitimacy. In upcycles this 

visibility is rewarded. In downcycles, optics can flip into symbolic accountability when a 

narrative needs a home. 

Add the informal “locker-room” gap: many men receive unspoken guidance on when to 
reduce visibility, how to maintain plausible deniability, and how to disengage without 

penalty. Women are less likely to be taught this - so they overstay visibility just as risk 

rises. 

5) How women who learn early usually learn 

Women who acquire this literacy early typically have at least one of the following: 

 a mentor who tells the truth about how downside is assigned 

 strong pattern-recognition (they study cycles, rooms, and incentives fast) 

 a burn event (they watch scapegoating happen - or it happens to them once) 

The goal is not to become louder everywhere. 

It is to be on the record where stakes justify it, silent where scope requires it, and strategically 

disengaged where influence is exhausted. 

 

How This Discipline Shifts Across Market Cycles 

In upcycles, visibility is rewarded. Capital is abundant, tolerance is high, and participation is 
interpreted as commitment. Being helpful, vocal, and present increases opportunity and accelerates 

trust. In these conditions, exposure feels like upside. 

In downturns, the same behaviours reverse. Liquidity tightens, narratives simplify, and 

accountability accelerates. Decisions are revisited with hindsight, and ambiguity becomes 
dangerous. Visibility without insulation turns into attribution. Silence by those with rank becomes 

deniability; silence by those without becomes liability. 

This is why discipline must change with the cycle: upcycles reward contribution; downcycles 

punish unowned exposure. Those who do not adjust their behaviour as markets turn are often 

surprised not by failure  -  but by where accountability lands. 
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7. Why This Mostly Applies to High-Stakes Rooms 

These rules do not apply everywhere. They apply where consequences attach. 

In low-stakes environments: 

 disagreement is cosmetic 
 errors are absorbable 

 accountability is diffuse 

In high-stakes private capital: 

 decisions compound 
 downside is personal 

 memory is selective 

 and blame looks for a home 

When the stakes are real -  capital at risk, reputations on the line, careers exposed -  the Kraal is not 

optional. It is how outcomes are decided. This is why the discipline matters only when the stakes are 

high. If nothing material can be lost, none of this is required. 

In private capital, the stakes are other people's money and reputations. These are high stakes. 

When other people's money is involved, and outcomes turn, accountability looks for a home. If 

you stayed polite, deferred quietly, and did not contest decisions that mattered, you may be the 

one the consequence attaches to. This is not about being combative. It is about being on the 

record. Accountability is, unfortunately, not feminist. It is structural. 

Fight only where the stakes justify it. Fight with evidence, not emotion. Fight inside the Kraal, not 

everywhere. And fight early -  before outcomes harden. Because in high-stakes private capital, not 

fighting does not mean safety. It often means exposure.  

8. Why a Woman Must Fight Harder in High Stakes Rooms 

Because in high-stakes environments, consequences do not distribute evenly. When things go well, 

credit often spreads. When things go wrong, responsibility concentrates. 

And too often, it concentrates on the person who: 

 stayed quiet 

 deferred politely 
 failed to contest assumptions 

 or was present without power 

For women, silence is frequently misread as assent -  and assent becomes attribution when outcomes 

turn. Fighting is not about ego. It is about record-setting. It is how you: 

 make your position legible 
 put risk on the table 

 show where you disagreed 

 and ensure the downside cannot be quietly assigned to you later 

If you do not contest decisions that matter, you may still be held responsible for 

them. That is why fighting fair is not optional. It is protective. 
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▣  A Necessary Question:  

Can Women Make It Without These Rules? 

Yes  -  some women do. 

But here's the honest, non-romantic answer: they succeed despite the system, 

not because the system is fair. They "make it without the rules" because 

something else carries the load. 

 

Who can sometimes make it without the rules (and why) 

1) Women with structural insulation:  

They typically have one or more of the following: 

 control of capital (founders, family offices, anchor LPs) 
 extreme scarcity value (irreplaceable expertise, proprietary access, IP) 

 reputational cover that makes them hard to displace 

They don't need the rules because the system needs them more than they need the system. 

This isn't moral superiority. It's leverage. 

2) Women in exceptionally healthy ecosystems (rare but real).  

These environments exist  -  for a while: 

 founder-led cultures with real accountability 
 small partnerships with aligned incentives 

 mission-driven organisations where authority is explicit 

Here, the rules are lighter because the pressure is lower. 

But note: these environments are fragile  -  they often collapse when scale or stress arrives. 

3) Women who "pay elsewhere".  

Some women appear to succeed without the rules by absorbing hidden costs: 

 chronic self-silencing 

 over-functioning 
 becoming indispensable but not decisive 

 letting others take credit 

 delaying confrontation until exit 

They advance  -  but at a cost. This is survival by attrition, not protection. 
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Who cannot reliably make it without the rules? 

Women operating in private capital, large corporations, academia at scale  -  any prestige 

hierarchy with opaque authority. 

Because for most women, private capital is not neutral terrain. 

Authority is informal. Credit is narrative-driven. Confidence is overweighted. Accountability is 

optional. Decisions often happen before the meeting, in side conversations, with selective memory 

about who was "right." 

 

What these rules are actually for 

These rules are not about domination, intimidation, or constant confrontation. 

They exist so you know how to fight fair when disagreement is unavoidable: 

 how to interrupt without disrespect 
 how to name authority without posturing 

 how to defend ideas without burning bridges 

 how to disagree in a way that protects your work and your future 

They are about professional conduct under pressure. 

And just as importantly: 

boardroom clashes are not personal. 

They are functional, positional, and temporary  -  a kraal. 

Inside the Kraal, you lock horns over ideas, numbers, risks, and direction  -  with preparation, 
evidence, and clarity. 

Outside the Kraal, you return to being human. 

You collaborate. 

You share meals. 

You show up for each other's milestones. 

You attend each other's weddings. 

Do not carry the fight home. 

Do not moralise it. 

Do not personalise it. 

The goal is not to win people  -  it is to win the point and keep the relationship functional. 
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What meetings actually are (and how to survive them) 

In most serious institutions, no real decision is made in the meeting. 

Positions are shaped beforehand  -  through pre-reads, side conversations, prior alignment, and 

quiet signalling. 
The meeting itself is often theatre: a place where pre-agreed directions are formalised, recorded, or 

socially ratified. 

This is why preparation matters: 

 Seal your position before the meeting. 
 Do not rely on "making the case in the room." 

 Enter knowing where decisions are likely to land. 

And if you arrive prepared and the room still turns  -  learn this discipline: 

"Noted." 

"Noted" is not weakness. 

It is containment. 

It signals: 

 you heard the decision 

 you are not escalating publicly 

 you are preserving credibility 

 you are choosing where and when to respond 

And most importantly: 

"Noted" buys you time. 

Time to: 

 regroup 

 gather evidence 

 realign quietly 

 reopen the issue in a different forum 

 fight another day, on better ground 

Many battles are not lost in the meeting. 

They are postponed. 

Knowing when to argue, when to document, and when to say "noted" is part of fighting fair  -  

and staying in the game. 
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Extras: Small Disciplines That Protect You Over Time 

These are not headline rules. 

They are quiet practices that compound protection. 

1) Put it in the record 

If an idea, risk, or recommendation matters, write it down early and circulate it. 

Timestamped thinking protects credit in narrative-driven environments. 

2) Document after "noted" 

After you say "noted," capture the decision in writing (minutes or a follow-up email). 

Containment without documentation is memory loss. 

3) Do the real work before the meeting 

Use pre-reads, one-on-ones, and quiet alignment to shape outcomes in advance. 

The meeting is confirmation, not creation. 

4) Treat escalation as nuclear 

Escalation is always the nuclear option. 

And nuclear options do not only damage the target  -  they can wipe out both sides. 

Escalate only when: 

 the issue is material 
 the record is clear 

 alternatives are exhausted 

 and you are prepared for fallout 

Understand what escalation really is in many institutions: 
a ritual both sides recognise, like siblings running to a higher authority to settle a dispute they can 

no longer contain themselves. 

If escalation is part of the shared kraal logic  -  

if both sides understand the rules, the referee, and the consequences  -  

it can reset boundaries. 

If it is not mutually legible, it becomes humiliation, not resolution. 

Escalation is not how you win arguments. 

It is how you end games. 

When in doubt: 

contain → document → reposition → return stronger. 
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Why friction matters 

In boardrooms that actually innovate, friction is not a failure. It is a requirement. New ideas rarely 

emerge from rooms where everyone agrees. They emerge from disciplined disagreement. The 

absence of friction usually signals conformity, not alignment. 

Learning not to take this personally is what allows you to: 

 stay present 
 stay credible 

 and stay long enough for returns  -  and influence  -  to compound 

 

The clean truth 

You can make it "without the rules" only if: 

 you are protected, or 

 you are unremovable, or 

 you are willing to bleed quietly, or 

 you exit before the bill comes due 

For everyone else, these rules are not about aggression or ego. 

They are about protecting intellectual labor, preventing narrative theft, surviving 

disagreement, and remaining present long enough for outcomes to compound. 

You don't have to use these rules all the time. 

But you do need to know them. 

In private capital, choice is power. 

Ignorance is exposure. 

 

 

Win the kraal. Return to work. 
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